Municipal Services Commission
Monthly Meeting
February 18, 2021 —10:00 a.m.

The meeting was called to order at 10:00 a.m. virtually with Dr. Roy Sippel, Commissioner, presiding.

Present: Dr. Roy J. Sippel, Commissioner, President
Daniel F. Knox, Commissioner
Dr. Allen Hansen, Commissioner
Pamela A. Patone, Secretary

Staff in Attendance: Tara French, Manager, Accounting & Customer Service Department; Jay Guyer,
Manager, Water Department; Scott Blomquist, Manager, Electric Department.

Others in attendance: Dan McColiom, MSC attorney; Suzanne Souder; Rick Pennell; Mayor Mike
Quaranta; Michael Platt; Phillip Gross, Mayor Mike Quaranta and Linda Ratchford were in aitendance for a
portion of the meeting.

Minufes — A motion was made and seconded to approve the minutes from the monthly and
executive session for the January 21, 2021 meeting. The motion was approved.

Treasurer's Report — Secretary Patone reporting

Total operating cash balance of $2,276,963.78. PNC escrow and meter deposit total $696,812.63 for total
cash of $2,973,776.41. Total investments are $1,290,468.37. The accounts payable check register was
reviewed.

A motion was made and seconded to approve the disbursements as presented. The motion was
approved.

Accounting and Customer Service Department Report— Ms. French reporting

(See attached report.)

Commissioner Knox commented on uncollectible and bad debt expense being better than last year.

Ms. French attributes to customer service diligence in contacting customers, setling up contracts and
implementing payment plans. Secretary Patone added she believes the contributions from the MSC of $5K
and DEMEC of $15K to the Salvation Army/New Castle Cares Fund which were used to pay the debt of our
residential customers is a significant reason bad debt is lower. Secretary Patone reminded the commission
the MSC has contributed $5K annually and is requesting to have the contribution increased to $10K going
forward. She also noted we are seeing and monitoring an increase in account receivable balances of small
and medium commercial accounts. Commissioner Hansen inquired which capital items will finish by fiscal
year end, Ms. French confirmed Mr. Guyer would be able to update in his report, Commissioner Hansen
asked if we have received the final invoice on Delaware Street project. Secretary Patone confirmed we
have received the final Henkel's invoice but we have not received Verizon's invoice fo date.

Electric Department Report — Mr. Scott Biomauist
{See atfached report.)
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A discussion ensued regarding working with Delmarva Power coordinating future projects with water and
electric departments as well as the city. Commissioner Hansen inquired and a discussion ensued
regarding solar customers and if they are customer or third party owned. The MSC currently has 8
residential, 1 medium and 1 large commercial.

Commissioner Hansen asked if Secretary Patone took part in the Senator Hansen Meeting. Secretary
Patone confirmed her attendance and reporfed the meeting was well received. She reported DEMEC and
Delaware Coop spoke and there is a lot of support in favor of increase renewables. SB33 already passed
with 40% by 2035, the new bill has a higher requirement and a community solar portion. Based on DEMEC
lobbyist feedback there may not be an increase requirement on the RPS once the bill is revised mainly
because the bill that passed two weeks ago passed with an increase requirement. Secretary Patone
reported the new bill is centering on community solar and Senator Hansen is clear that DEMEC is already
doing community solar with all the municipalities in one way or another. Secretary Patone thanked
Commissioner Hansen’s previous suggestions of improved reporting by DEMEC of solar within each
community that does not get reported in the RPS requirement report.

Mr. Blomquist was asked what the MSC does to mitigate the possibility of significant electric outages as a
result of the freezing temperatures like the current situation in Texas. Mr. Blomquist explained the Texas
interconnection (ERCOT) is not interconnected to the rest of the electric grid. The MSC’s arealregion is
PJM which is interconnected to the other RTO’s (regional transmission organizations), therefore, if there
was a catastrophic event and demand goes up, supply from other sources can be directed toward our
region. In addition the MSC's infrastructure is built for the climate and the City has a backup generator
which can be utilized.

Water Report — Mr, Guyer reporting
(See atfached report.)

Mr. Guyer is exploring grant funding to pay for carbon needed for the carbon filtration system and the water
portion of the AMI project. Mr. Guyer was asked fo address how the water department will mitigate
catastrophic events to our water system similar to the situation in Texas. Mr. Guyer explained, the MSC
has a water treatment facility and 4 wells. The MSC has two elevated tanks that hold 2 days’ worth of
water and because they are elevated no power is needed to maintain distribution system pressure. He
went on to explain the majority of our mains are buried deep enough and those that are not are prepared o
sustain freezing temps. He explained the MSC has two interconnections with Artesian Water Company
that would permit splitting our distribution system in half to maintain operation.

Managers were thanked and excused from the meeting.

Secretary’s Report — Secretary Patone reporting

DEMEC- Secretary Patone reported the regular monthly DEMEC meeting took piace February 16%, She
reported there was a presentation by PNC Capital Advisors regarding investments, reporting investments
are performing as expected based on the organizations risk tolerances. She reported a resolution was
authorized for staff to refund 2011 bonds, financial advisors made the recommendation based on the
current interest rates. Secretary Patone reported the finance committee approved the investment policy
that had been drafted. She reported President McCullar reported that DEMEC’s finance committees
requested to get quotes on rate study and design. Secretary Patone stated the report on the financial
condition at the end of last calendar year was a net position slightly better than expected given the
pandemic. She reported the Audit is beginning, the finance committee is meeting with auditors for an exit
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meeting to review the results of field work. She reported DEMEC staff has been working with AMP Ohio
Joint Action Agency, of which we are a member, to develop an economic development website 10 allow
municipalities in Delaware to attract regional companies to their community. She reported DEMEC
approved a social media policy for staff. She reported Middletown is beginning their AMI project, Milford
and Seaford's project are complete. The MSC plans fo begin their project soon and Clayton and Smyrna
are pursing options. Secretary Patone reported Senator Hansen confinues to host energy and climate
forums, which DEMEC atfends. Senator Hansen is very active in these forums they seem to be well
attended. The forum gives the opportunity for utiliies, municipalities and the public to meet and discuss
energy related topics.

Old Business

Public Electric Vehicle Charging Station— Secretary Patone reported the MSC has purchased the EV
charging station with dual port prior to the original 12/31/2020 rebate deadline, noting the deadline has
been extended to 6/30/2021. She reported the rebate covered 90% of the purchase and the remainder
was covered through DEMEC Green Energy. Secretary Patone stated David Baldini from the Planning
Commission has been working to decide where to place the station within the community. Mr. Baldini
advised that John Lafferty will be the point person and a meeting will be held in March, with an invite
extended to the MSC to participate. Secretary Patone plans o attend the meeting and provide information
as it pertains to operation concerns and prompt a conversation if there is a desire for additional stations to
act prior to the 06/30/2021 deadline to take advantage of the 90% DNREC rebate. She stated DEMEC s
exploring purchasing an EV, looking for information on resale value, battery life, and amperage necessity,
noting the differences in amperage does not mean faster charging. MSC has been asked to explore
TESLA chargers.

Feasibility Study— Secretary Patone reported both she and Bill Barthel signed the agreement for phase 2 of
the study with GMB consultant and will report findings of the preliminary meeting once received.

Charter Change regarding appointments — Secretary Patone stated as reported previously it is the desire of
the Trustees to no longer make appointments to the commission. She stated the MSC commissioners put
forth a suggestion for what the charter change might look like, which would be the possibility of having the
mayors appointee and the councils appointee appoint the third, with the idea the individuals would be
equipped to understand the needs of the organization and make an appointment. Secretary Patone invited
Mayor Quaranta to address the commission but he was no longer in attendance. She reported the Mayor
had proposed the position of Mayor be an automatic appointment to the commission which is also being
considered. Secretary Patone reported she and Commissioner Knox attended a special meeting of the
council on February 16 regarding the different proposals and ideas. She reporied Council President
Ratchford did a very thorough job summarizing all of the discussions and different options to date.
Secretary Patone reported some members of council expressed an interest in improving communications
between the commission and council and felt having the Mayor on the commission would help achieve that
communication. Other members did not necessarily agree to have the Mayor be an automatic appointment
but prefer to have the mayor have an appointment and the council have two appointments. It was
discussed future Mayors may nof have an interest in serving on the Commission. Sorme comments
suggested individuals would be educated in advance of elections of the responsibility of the Mayor being on
the commission. The MSC proposed the option of the Mayor being the appointee or appointing someone if
they did not have the desire to participate. Secretary Patone reported the reason public utilities typically
form boards and commissions separate from council is because there are customers outside of the city
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limits sometimes serving areas that are not subject to city tax, etc. She stated electric/water rate cases
may develop if customers question the rates being charged and infrastructure may go into disrepair if funds
are depleted. It was noted at the council meeting that the MSC is a component unit of the city which
Secretary Patone agreed which is the reason the MSC provides an appropriation to the general fund/City of
New Castle. Secretary Patone reported she believed it was suggested at the Council meeting the
possibility of the City Administrator participating on the Commission. She was not sure of the intention but
felt this suggestion would provide the skill through the hiring process, ideally an employee may have a
longer term than elected position which would provide confinuity, and she thought it would provide
improved communication between the staff and leadership of both organizations and potentially provide
less concern of the political motivations.

Dan McCollom noted discussion and concerns regarding “house cleaning” items within the charter with city
council lawyers and reiterated the MSC has a voice but ultimately the decision is the councils.

Dr. Sippel asked if the existing commission structure will stay in place unfil the new charter. Mr. McCollom
confirmed ves according to the charter even if the commissioner’s term expires as long as he does not
resign the existing appointee of the trustees will coninue to hold position on the commission until the
charter changed or successor was appointed. Secretary Patone invited Linda Ratchford to address the
commission but due fo technical difficulties was unable to speak. Secretary Patone stated that President
Ratchford said that council was in favor of coming up with an agreement that all would be comfortable with
and support. Secretary Patone felt like there was a healthy conversation among members and there was
an interest in coming up with the best solution.

Cross Connection Control Program and Manual Review - Secretary Patone reported Mr. Guyer requested
this item to be added to the agenda, documentation was provided for review fast month. Discussions
ensued and more clarification is needed before voting. The expectation is to have this program reviewed on
an annual basis going forward.

Comcast Agreement — Secretary Patone reported the City has been working with Cohen Law fo have the

agreement with Comcast updated. She reported although the frend now is to have a separate agreement
from the franchise agreement, since it is all one we are able fo utilize Cohen Law to negotiate for the pole

attachment portion. The MSC's attorney provided feedback and expressed the desires of the commission
which was provided on January 27t to Bill Barthel and then passed on to Cohen Law.

New Business

Rate Design- Secretary Patone reported during the last meeting Utility Financial Solutions presented their
recommendations for the cost to serve for water and electric. The recommendation from UFS was no rate
change in electric rates but the possible restructuring of charges and having a net result of zero percent
revenue increase. Secretary Patone stated she did not request a revenue neutral electric rate design. She
did request UFS to prepare the 5% water rate increase design they recommended Secretary Patone
reported the MSC has had a 9% rate increase on water the last couple of years with the expectation of
staying at 9% moving forward. The consultants recommended the 5% design acknowledging the current
economic condition 9% may not be as well received. The commission inquired how fong it would take to
have a positive projected cash balance in the water department given 5% increases. UFS projected a 5%
increase for the next 5 years with another 2.5% for the following two years would result in the water
department having a positive cash balance by 2028. Secretary Patone noted a slight difference in the
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presentation and the projected cash balance was in part because of a keying entry error on the number of
hydrants which accounts for more revenue than expected. The presented rate design was reviewed and
tested on our customer base by Ms. French to ensure the 5% with the 2% band width, her findings
confirmed it met the requirements showing customers could have a rate as low as 3% and as high as 5-7%.
Secretary Patone requested direction from the commission for an increase effective April 01, as this
increase also requires an update to the tariff and affects the operation budget that will be presented next
month for approval. Commissioner Hansen commented he reviewed in depth the Artesian Tariff which
prompted a discussion regarding rate alignment as it pertains to other providers.

A motion was made and seconded to approve the 5% water revenue increase rate design as
presented effective for bills after April 1, 2021. The motion was approved.

Operating Budget Assumptions- Secretary Patone reviewed the operating budget assumptions provided to
the commissioners are based on the financial projections from the consultants during the rate study. She
noted user charges are in agreement with the cost of service with zero growth, The new rates for water
based on the 5% increase in water revenue and zero percent overall electric revenue. The Purchase
Power cost is based on DEMEC rates, the wage budget is in accordance to the labor agreement for the
union and approved personnel budget from the last meeting. The pension expense is pending the actuary
funding document. Health insurance is budgeted at a 7% increase, the insurance broker suggested due to
COVID and other lawsuits, he expected some changes come renewal time but setfled on an overall 3%
increase which is consistent in other expense areas. City Appropriation is always budgeted at the 6%
unaudited user charges. The city of New Castle electric is invoiced at the agreed DEMEC/wholesale rates
and water is contributed at no cost to the City. The cost of service study professional fees will be amortized
over three years since the study is utilized for rate designs and financial projections in years two and three.
The water and electric departments have provided the operating expenses for the upcoming year.
Depreciation is estimated based on the previous year and new capital purchases. All other expense over
all attempting to keep at the 2.2% inflation rate of the cost of service assumption. A discussion ensued
regarding ol prices increasing and if that will cause any changes. Secretary Pafone stated the rate
stabilization is in place for changes but there has been no discussions indicating any significant changes for
concern,

Efficiency Smart Renewal- Secretary Patone reported she and Mr. Blomquist have reviewed the Efficiency
Smart recommendation for upgrading the service Efficiency Smart is providing. DEMEC pays for the
services for all the members whether it is utilized or not, it provides services to residential and commercial
accounts helping to implement efficiency measures at their location with rebates and education. The
process has worked very well and has provided us the opportunity to get in the door of some of our key
accounts which give us insight to their operations. Efficiency Smart is offering an elevated program which
would assist customers with reducing their peak demand but would require a financial investment from
MSC.

A motion was made and seconded to approve renewing the existing Efficiency Smart Program. The
motion was approved.

Before entering executive session Mr. Gross was invited to address the commission. Mr. Gross inquired
about an Efficiency Smart link, Secretary Patone will confirm the link is on the website and mentioned the
City has been posting Efficiency Smart nofification to Facebook. Mr. Gross inquired about the location of
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Riverbend/Gemcraft Project, Secretary Patone confirmed the location and explained the MSC and the city
will meet with the potential buyer to make them aware of their responsibilities.

Mr. Gross was thanked and exited the mesting.
A motion was made and seconded to enter executive session at 12:13 p.m.

Commissioners returned to general session at 12:40 p.m.

A motion was made and seconded to approve the organizational chart and personnel update. The
motion was approved.

Next Meeting

Commissioners set the next monthly Board meeting to be March 18, 2021 10 a.m., commission meetings
will continue virtually via zoom.

Adjournment
A motion was made and seconded to adjourn the meeting. The motion received unanimous

. The meeting was adjourned at 12:43 p.m.

atricia Malloy, Stenographer |
ApprovedW @AD

{(Minutes transcribed from recording)
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Accounting & Customer Service Department Meeting Report
February 18,2021

Propared By: Tara I'rench on February 10, 2021

« Billing / Customer Service

The CSD continues fo prepare consumption repotts for analysis in usage changes that
may have resulted from the COVID-19 pandemic.

The CSD is reviewing reports for the annual billing audit,

The CSD prepared Bscheat for annual filing purposes,

e Accounting

Due to the timing of this meeting, the January 31, 2021 Monthly Budget Repotts by
Group Summary by Department and in Total provided are not reconciled for
Tnvestment activity.

Accounting provided Investment Performance by Secutity and Postfolio Holdings by
Account at January 31, 2021, Also provided were the quatterly financial statements
and capital budget vs actual for the nine months ended December 31, 2020 as well as
the Investment Quarterly Portfolio Review as of December 31, 2020.

Accounting reviewed the operating budget vs actual through January 31, 2021. The
following line items were previously reported:

1. Ag previously disoussed, the Pension expoense accounts ate expested to be
overbudget for the year duo to last year’s funding not being increased timely.

2. Bad debt expense is overbudget due to the increase in acoounts receivable as a
result of the pandemic.

3. R&M Hydrants and Hydrant Valves ate overbudget for the year due to
unexpected tepairs from the Spring Hydrant Flushing and a hydrant moved at
Cattle Downie. The Water Department will reevatuate other budget line jtems
and defer expenses. The operating expenses ate not expected to be overbudget
for the fiseal year,
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Accounting & Custemer Service Department Meeting Report
February 18, 2021

Prepared By: Tara French on February 10, 2021

4. Online bill pay fees are overbudget dus to more customors uging online to pay as
a result of the pandemic, However, bank service charges are down significantly
duo to the switch from MSC’s previous online payment site to the new one and

ovetall is underbudget.

5. R&M Metets and Setvices line item ate ovetbudget duo to unoxpected
veplacement of several residential watet meters and one large metet.

6. City Setvices Billing Water is overbudget due to improper software set up.
Overall the opetating expenses are not expected to be overbudget for the fiscal yeat.

Loss of teverue analysis indicates residential customers past due balances have
decteased from the prior month but commetcial pust due accoutits have inereased.
Hleciric, watet and waived fees comp ared to last year are atan estimated loss of
$146,000 but overall the pperating budget compated to actual is on target.

Page-2-of 2



|&N1

000009 1oo'ery % Z60°E5F $ I8Ee8F % 206 L0L  $ {oelee} 8
{asv'ely) {610'9ZY) (1co'sesy (zIZTrE) {5ze'e8) arlies)
506 YeL g 6be 08 vzl TGE'G 0L9'L
EZL9) {Les's2) @) (zev'ed) {sz1°g}
{g1e'6L) {ggs's)) - - {g15'6L} {sas'sl)
(¥lo'508) (¥5Z'96%) {ore'gey) {g12'10%) {ra‘el) (Bav'es)
{ear't) (8yi't {Les) {Lga'l) (zea's) (85%2)
{(poz'9) - 059l - {pys'd)
{(rrr'eL) 6s¥'ve {Los'zl) TN A {822°2) 630°¢
{oop‘oL} 1588l - 1682t
{noc'ol) {6va'L2) - (sog'ol) {ooo'ol} (#FOLL
0009k LyB'LL 18" 000'01 9L0'8
(zo6' L} {712} {£59'1) {g08'L) {852) (BLE}
TLSY 3Lty 1881 7Li'se zZeL'L HO'G
285980t ozu'ees AN T SleieK o] e’ 102 LO5'EY
osl'vy L9 A A 20808 YA
ZBE'STE 206111 120k FAR g L1168 os0'oT
PLIIBL 095'268 £og'ZLL ag'oss ars'ee TRV EAN
Z6.'028) (O1ZyeR) (GEREE)) {8ELYE6) (eeg'olel {150'0CE}
{ees'gelL'D) {(#65'291°2) {Brezen't) {182°%66) (BLESLL LY (evr'ael'l)
(zar'ges'®) OLL87LY) (LIF'118%) {0zL08L) (Le9'eL} {065’61}
soy'Eee's 25689 18021, vip'ese's ZHLZES L ooL'0zs'l
[EE] Ere'y) (zsl'g) (ect'z) el {DLLE}
BT 658 Z1Lyer's 99182V L PELFES greiees'l 0IZ'ee5' L
658°€ SOz v0 SEE TP I iy vZe Ok gL8'sl
gLE'SE 18908 165°1¢ £05'82 7e's pag'y
s1o%eh Z66'Lg £8'Ye 9EH'TR goe¥L S95'6L
SeP'ELE"S £/6'2lL8"s LAEPLOL LIVEER'S Y2808l ZOS'ERr 1
SL0Z 0202 8102 0z0e &10C 0200
Bl MBLLedaq Jmoes EUIER S

NOLLISO 12N NI SDNVHD
(STSNHIE) SIONIATY ONLLYHESONON TWLOL,

sJusUnSaAL 1o {sesstryaulesy pazERIun
[eroeds
szoines IO
AreUpIO
SSBC MEN 40 JI0UNCY pUB JOAENN Btz O} suonendoddy
sstedyy BUD
syessy 10 2B U0 (SSUTRIED PaziEey
SIUBULSBAL 10 S[ES L0 (SSUTIRD PITEFY
SUBHRGIILGS JedOBASP PRI
asuasde U
BLLIOTUS RIEID
asusds Justgsany]
BLLOoU] JUSURSOAY]
(SASNIOE) STANNIAATY ONILVHIIONON

SINFLI G3ZVLEYD A3 LV FNOON] DNLIVESHIC

wewdnba psrede)
Joge] pazpendes

FNOONT ONLLYIFLO
SISNIGXT ALV LSININGY GNY TOINED

SISHNEDS ONLLYHIJ0

HALVA ONY H3AOd S0 3SvHIEN

SENNIAATY DNILYEI40 LEHN
SIS BB ey

SANNIATY DNLLYEEHO TVAOL
snoTEE0SiIN

Fonies gald

seBreys eowes AiD

sebrey Jasn

SENANIATE DRNILYEEH0

- BLOT NV 0202 fLe WRENEIDTE ONIONT SHANOR ININ SHL ¥0d
LN LY LS A SASNEIXE ANV SENNIATE S0 SIINAIAHOS SNINIZRIOD

(epsE0 MaN Jo A Ut 30 Jun Jwsuedwod V)
NOISSININOD STOIANIS TYAIOINNN



MUNICIPAL SERVICES COMMISSION
CITY OF NEW CASTLE, DELAWARE  19720-0208
P.O. BOX 208
http:/Mmewcastlemsc.delaware, gov/
Office: 302 323-2330 Utility Building: 302-323-2333 Fax: 302-323-2337

ELECTRIC DEPARTMENT COMMISSION REPORT
February 18, 2021

Prepared by Scott Blomquist on February 11, 2021

1. Developer Projects:

L

There have been no developer deposits in the last month,

2. Capital Projects:

a.  Van Dvke Village:

L

There is nothing to update on this project.

b. Delaware Street:

H,

IIL

Manager Blomq'ujst met Comecast onsite on February 3", They plan to feed the last two
services from 4" street. They are working with their real estate department to contact the
customers and get access to the property.

Verizon has not responded to resent requests as far as status of the last transfer for this
project. GM Patone reached out to their Government Affairs Department to see if this

will help to get them moving.

This leaves 2 poles cut off at communications height that still need to be removed.

e. Delmarva Gas 5 vear plan:

L

Manager Blomquist created an estimate for the Phase 2 of the Delmarva Gas plan.
Manager Blomquist estimates that the cost which is The Strand, Harmony (The Strand to
2" g¢), Harmony (4 to 6™), and 4™ St (Delaware St to Williams St) for Electric, Verizon,
and Comecast is $2,787,533.34. This is only pathway install for the MSC, no transformers,
wire, or conversion. This is having Delmarva Gas’s contractor installing pathway as was
done on Delaware St. This includes an estimated cost for Verizon’s charge based off the
costs they gave for Delaware St. Comcast didn’t have any charges so there are not costs
allocated or expected. The estimate is broken down into 3 sections with the first as The
Strand and Harmony (The Strand to 2™ St) The estimated contractors cost for the MSC
portion is $325,750.00 and a materials cost of $96,578.57. The estimated contractors cost
for Verizon on The Strand and Harmony (The Strand to 274 St) is $307,900.00 with a
Verizon charge for materials of $84,426.00. The estimated contractors cost for Comcast
on The Strand and Harmony (The Strand to 2" $t) is $287,750.00. There is no expected
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Comcast charge. The estimated contractors cost for the MSC portion on 4% St (Delaware
St to Williams St) is $298,500.00 and a materials cost of $88,468.67. The estimated
contractors cost for Verizon on 4™ St (Delaware St to Williams St) is $262,300.00 and a
Verizon charge of $84,426.00. The estimated contractors cost for Comcast on 4™ st
(Delaware St to Williams St) is $249,400.00. There is no expected Comcast charge. Last
the estimated contractors cost for Harmony (4th to 6“‘) for the MSC portion is
$198,000.00 and a materials cost of $80,798.10. The estimated contractors cost for the
Verizon of Harmony (4™ to 6“1) is $175,900.00 and a Verizon charge of$84,426.00. The
estimated contractors cost for Comcast’s portion of Harmony (4th to 6“1) is $163,000.00
and no expected Comcast charge. This is only the estimated cost for phase 2 of Delmarva
Gas’s plan, there are 3 more phases. A rough estimate for all 4 phases is $9,214,000.00.
The Electric Department has to focus on the remaining work in Vandyke and any
conversion work would need to happen after Vandyke is completed. Manager Blomquist
has not estimated any of the costs to convert from aerial to underground pathway. These
costs would be in addition to the costs above.

3. Capital Purchases:

L.

There have been no capital purchases over the last month.

4, QOperations:

a,

Outages :

1L

1. We had 1 outage over the last month. On February 7% a fuse blew on the transformer on
Hider Alley. 4 customers were affected for 3 hours. We were unable to find the cause.

2/01/2020 — 2/01/2021

SAIDI SATFI (number of CAIDI ASAI
{(minutes) interruptions) {minutes) (percent)
53.4 0.46 114 99.98
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SAIDI - is the average outage duration for each customer served.
SAIFI - is the average number of interruptions that a customer would experience.
CAIDI - gives the average outage duration that any given customer would experience.

ASAI - is the Average Service Availability Index.

5. Repairs and Maintenance:

a. Wilmington Road Substation:

L

The Electric Department performed the monthly inspection at this location.

b. Dobbinsville Substation:

L

The Electric Department performed the monthly inspection at this location.

e System:

I

IL

1.

Electric Department personal have been trimming trees over the winter months, We have
been on a 3 year trimming cycle. We plan to be through the system by the end of winter.

Electric Department personal have been doing pole change outs as part of our normal
winter system maintenance.

Electric Department personal have performed the monthly and yearly maintenance on
trucks and equipment.

d. Utility Building:

i. During our quarterly generator maintenance we tested the generator transfer cycle to
the Utility Building as we had suspected it was not transferring properly. The
Generator did not transfer as it was supposed to. The tech onsite was unable to
determine the problem. We had Cummins send down a different tech and he
determined that the settings in the transfer switch were incorrect. This was corrected
and it is operating as it should.
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ii. Due to the building generator being out of service we pulled out the City generator as
a backup if it was needed. We tried to start it and it didn’t start. We replaced a battery

and a control board and it is operating as it should. Being we utilize this piece of
equipment we are splitting the cost with the City.

6. Safety:
1 Daily tailgate sections are performed each moming,.
1. The Safety Committee met and started reviewing the Safety Manual.

7. Capital Budget:

..  Electric System Wide Underground Evaluation;

i. Manager Blomquist reached out to Utility Engineers and gave direction to start this
project. A P.O. was issued.

ii. Manager Blomquist worked with Supervisor Jaeger to get the Electric map uploaded
in to ArcPro so we could give Utility Engineers access to our system maps.

iti. Utility Engineers plans to be onsite on February 16" to get paper maps of other
utilities in New Castle.

8. Operating Budget:

1. The Electric Operating Budget has been submitted to GM Patone for review.

0. EIA-861:

I Manager Blomquist accumulated all data needed to update the EIA-861. Before
submission Manager Blomquist will forward to ACSD French for review.
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10. City Snow Plowing:

. Operations petsonal assisted the City personal over the last few weeks with plowing and
snow removal

11. Interconnection Application:

I.  On February 10® Manager Blomquist received an Interconnection Application for solar at
19 William Penn Ct. Manager Blomquist will review the application.
12. DLGG:

I Manager Blomquist will attend the Delaware League of Local Governments vittual
meeting on February 25™ regarding Cyber Security.

13. PIM GATS:
L Manager Blomquist has uploaded readings into the PJM GATS system. Only of the
portion of the generation credits for School Lane Solar have been approved. When the

rest of the credits are approved Manager Blomquist will transfer the credits to DEMEC
and an invoice will be created.
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Prepared By: Jay Guyer on February 11, 2021

1. Developer Projects

A. Del DOT - SR 9 /SR 273 Delaware Street Railroad Crossing Safety Improvements

1. WUM Guyer has not received any communications from the project engineer and will
contact them requesting draft plan to review and comment on,

B. Delaware Street Repaving — City Project
1. The City has delayed final paving of Delaware Street until Spring 2021.
C. 6" and Delaware Street Traffic Light Replacement

1. WUM Guyer received preliminary plans of the traffic signal replacement and discussed
with EUM Blomquist. WUM Guyer is scheduling an on-site meeting for February 19t
with the Del DOT Engineer and City Representatives to discuss the project.

D. Delmarva Power 5 Year Gas Plan

1. WUM Guyer received the revised copy of Delmarva Power’s 5 Year gas plan for the
down town area. WUM Guyer is reviewing and evaluating the plan to determine if any
water main cleaning / lining or replacement projects can be coordinated with their gas
main /service work. WUM Guyer will develop estimated costs for the cleaning / lining
and replacement options for review and discussion. The Capital Water Budget does not
include any water main work coordinated with the Delmarva Gas work until FYE 2026
which would be for 4™ Street from Harmony Street to Chestnut Street. The planned
water projects for the next 3-4 years will exhaust Water Operators resources including
assisting the Electric Crew with getting the Van Dyke Aerial to Underground
conversion.

E. Riverbend Subdivision

1. WUM Guyer was contacted by a resident of the Riverbend Subdivision in reference to
the property being sold. Gemcraft homes has expressed an interest in the property to
Cecil Bank and contacted the existing homeowners in the subdivision requesting a
meeting to discuss their plans for the subdivision. The homeowner will follow up after
their meeting with Gemeraft Homes.
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F. 90 Lukens Drive - Riveredge Park
1. Parkway Grave! called in a Miss Utility Ticket for constructing a new Building at 90

Lukens Drive. WUS Jaeger reviewed the locaie request. Artesian Water Company will
provide water service and MSC will provide electric service for the new building.

2. MSC Projecis

A. Advanced Metering Infrastructure — American Municipal Power (AMPF)

1. 'WUM Guyer has nothing to update on this project.
B. Cross Connection Control Survey

1. Customer letters are being revised. WUM Guyer and WUS Jaeger will start contacting
customers with deficiencies then follow up with letters outlining the necessary actions to
be taken to bring their facilities into compliance. Revisions to the State Drinking Water
Regulations pertaining to Cross Connection Control are expected to be passed during
this legislative session. Are there any questions on the MSC Cross Connection Control
Manual that was provided last month?

C. PFAS Sampling - Vessel 2 Carbon Consumption

1. PFAS Sampling was completed in December 2020 on the carbon filtration system to
determine the extent of carbon consumption in Vessel 2. A review of the results
indicated that the carbon has been consumed at the 87% level with break through into
Vessel 1. The first monthly PFAS test will be collected on February 17" with testing

; being performed at the Center for PFAS Solutions Lab on Quigley Boulevard. WUM

® Guyer contacted Calgon Carbon requesting a quote for a 40,000lb carbon exchange. The
cost will be $1.551b or $62,000.00 complete. The last price paid in 2019 was $1.451b or
$58,000.00 complete. Carbon consumption will be monitored by monthly PFAS testing
to ensure the full life of the carbon in Vessel 2 is used prior to completing an exchange.

3. Operations

A, QOutages

13

I. There was one planned outage on January 8" for a water main break and no unplanned
L water outages for the month of January 2021.
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B. Reporting

L.

ATSDR PFAS Testing in New Castle County — WUM Guyer received an update e-mail
from ATSDR Senior Toxicologist Karl Markiewicz on January 22°4, 1t contained
additional information pertaining to the New PFAS Questions and Answers, Healih Care
Providers Outreach information, and how to sign up for the ATSDR’s PFAS Progress e-
Newsletter.

The Calgon Carbon Corporation (CCC) Pilot Study Test Skid Unit is collecting and
transmitiing daily data to CCC. The Unit is functioning as designed with no issues and
MSC continues to collect bi-weekly PFAS samples. Further evaluation and comparison
of the results will be conducted as more data is collected.

DNREC Penn Farm Observation Wells for PFAS — Nothing to update on this project,

WUM Guyer and WUS Jaeger completed updating the DNREC Annual Water Use
Report for 2020 and submitted before the March 31, 2021 due date.

WUM. Guyer and WUS Jaeger completed updating the DNREC Tier II Hazardous
Chemical Report for 2020 and submitted before the March 1, 2021 due date.

WUM Guyer and WUS Jaeger will start updating the DRBC Annual Water Audit Report
for 2020. The repoit is due March 31, 2021.

C. System Repairs and Maintenance

1.

Riverbend Subdivision - Flushed January 5% and 27" to maintain required Chlorine
Residual.

Monthly Meter Reading — Completed on January 12%. Water Operators followed up on
water check reads and missed reads. Water Operators replaced 6 water meter registers
and ERT’s.

WUM Guyer completed the paperwork and agreement for upgrading our MVRS
Software and Hardware Meter Reading System. The new FCS Software and Hardware
System were received. Setup and installation will be scheduled afier the February 2%
meter reading cycle.

AC Schulte’s is scheduled to be on site the week of February 15™ to start well redevelopment
which is anticipated fo take 3 to 4 days. Depending upon how the well reacts to the cleaning,
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additional days may be required to complete redevelopment, The motor assembly was
disassembled and inspected, a new US Motor will be furnished. The pump assembly is being
reworked and will be provided with new 6” column and 1” line shaft. The project is currently on
budget,

Water Main Break — MSC Water Operators and Linernen mobilized on January 8" to repair a
broken 67 water main near the intersection of 9" and Clayton Street. 'The outage lasted 2 hours.
Final roadway restoration will be completed when weather permits.

D. Grants and State Revolving Fuads

L.

1.

Water Infrastructure Advisory Council (WIAC) Grants — WUS Jaeger and FP Jones
have continued updating requested attribute information for horizontal assets in our
ArcPro Mapping System. WUM Guyer and WUS Jaeger received the Water Main
Condition and Criticality Factors worksheet for review and comment. RK&K is
working on a first draft of the prioritization model for discussion. WUS Jaeger is
working through the process of publishing maps to ESRI On-Line so they are available
in Arc Field Maps.

WUM Guyer followed up with additional questions in reference to project qualifications
for SRF Funding. SRF Program Administrator Sandi Spiegel has provided additional
mformation in reference to applying for the SRF Loans. WUM Guyer attended the
CWSRF — DWSRF Loan Webinar Workshop on January 13®. WUM Guyer has started
completing the Notice of Intent for a Drinking Water Project for submission by the
February 12 deadline to-fund the water meter replacements as part of the AMI Project.

L. Capital and Operation & Maintenance Budgets

WUM Guyer and EUM Blomquist will review the approved FYE 2022 Capital Budget
to start developing a timeline to discuss with GM Patone.

2. WUM Guyer, WUS Jaeger, and FP3 Jones updated the Water Operation & Maintenance

Budget for FYE 2022 and submitted a draft to GM Patone on January 6,

F. Cost of Service Study

1.

WUM Guyer completed updating the Cost of Service Study Spreadsheets and forwarded
to GM Patone for review. :
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WUM Guyer updated the Water Rate Comparison spreadsheet with current rate

structures for the surrounding water utilities and submitted to GM Patone and ACSM
French for review.

G. Eguipment

1.

-

The replacement Truck — 3 has been ordered from NuCar Chevrolet with an estimaied
delivery of 10 - 12 weeks.

Truck 4 — 2008 Utility Truck — Water Operators rehabbed the corroded lift gate and are
starting on the utility body addressing the corrosion.

H. Personnel and Training

L

L.

2.

No personnel issues to report at this time.

WUM, WUS, and Water Operators have atiended several training webinars in reference
to water operations, treatment, and safety for continuing education hours to maintain
their operator licenses.

Safety

1.

MSC Water Operators and when requested Facility Person hold daily morning tailgate
talks discussing jobs/tasks to be performed that day, potential issues or hazards to be
considered, personal protective equipment to be utilized, and safety concerns.

A Safety Committee has been created with a representative from each department
volunteering to serve and start the review / update process of the current Safety manual.
Members of the Committee had a follow up meeting on February 5%.

Flagger Training Certification was completed on Thursday, February 41,

CPR / AED and Basic First-Aid Training is tentatively scheduled February 18™ from
8:00am to 2:00pm. Training will be provided by Delaware Safety Council.

Fork Lift Training options are being review and training will be scheduled late February
or Early March. .
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3. Local, State, and Federal Agencies

A. WSCC - Water Supply Coordinating Council

1. The January 282 WSCC meeting went well. Meeting minutes were approved, Water
Conditions, Weather Forecast, and DRBC conditions were presented with over all water
conditions being very good. Water Utilities reviewed their reports with Council
members. The working group’s template for Self Sufficiency and Water Conservation
Certification was reviewed, discussed, and approved for use. The next Self Sufficiency
and Conservation declaration submission deadline is July 1, 2021. The Drought
Tndicators working group will schedule their next meeting. Drafting and presentation of
the Fourteenth Report to the Governor and General Assembly was discussed.

2. The next WSCC meeting date and time is pending.

3. Nothing to update on the Sub - Committee members from Northern New Castle County.

B. WRA — Water Resource Agency
1. WUM Guyer will resume sending weekly pump data to Jerry Kauffman of U of D.

C. DEWARN — Delaware Water/Wastewater Agency Response Network
1. The next DEWARN meeting has not been scheduled.
D. Water Operator Advisory Council Meeting
1. The next meeting is scheduled for March 4, 2021.
. E. Miss Utility of Delmarva Monthly Meeting
1. Miss Utility issued notice that all meetings are suspended until further notice.
End of Report

Attachments:  January 2021 Water Works Report
January 2021 Water Outage Tracking Sheet
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